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CHUOI CUNG UNG DUGC PHAM KHONG RUI RO

Nhanh chéong - Antoan - Hiéuqua | Bao hanh bat chap - Boi tra khéng can ly do



TU niém tin dén trach nhiém

Trong nganh Dugc, gia tri I6n nhat khéng chi nam 3 doanh sé - ma la &
niém tin. Moi vién thudc dén tay ngudi bénh 1a két tinh cla niém hy
vong, tri thdc va ca sinh mang. Niém tin ay khéng tu nhién c6, né dugc
xay dung tung ngay, qua moi don hang dugdc dong gdi tan tdm, moi
chuyén hang dudc giao tron ven va moai I3i htia dugc cam két thuc hién.
Dudc Vuong sinh ra tu khat vong kién tao mét moé hinh phan phoi
dudgc pham an toan hodn, tin cdy hon va nhan van hon.

Khi nhiéu doanh nghiép néi vé viéc “chia sé rui ro” véi khdch
hang, Dudc Vuong chon con dudng khé hon - Chung téi chiu rui ro
thay khach hang.

Chung tbi hiéu rang, trong linh vuc y té&, chia sé rdi ro 1a chua du - chi khi
khach hang hoan toan khéng con rui ro, niém tin mdi that su dudc bao
Ve,
TU nén tadng do, Dugc Vudng kién tao nén moé hinh “Chudi cung Ung
dugdc pham khong rui ro - Zero-Risk Pharma Supply Chain”, dugc van
hanh trén ba tru cot cot 16i:

Nhanh chdng - An toan - Hiéu quad
Cung v@i tuyén ngoén hanh dong:

Bdo hanh bdat chép - Béi tra khéng cdan ly do
White paper nay khéng chi la mét ban trinh bay mé hinh kinh doanh, né

1a tuyén Nngdn cda niém tin, ban cam két cla trach nhiém, va I8i khang
dinh vé triét ly nhan van trong kinh doanh cda Dudc Vuadng.

CHU TICH HQI PONG QUAN TRI

Vii Manh Thing

CUA CHU TICH HDQT
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1. TUYEN NGON
DUGCC VUONG
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Ducc Vuong khong Chl phan ohoi
thudc, chung toi suc | tdi
cOng dong bang su |

Dudc Vuang luén dong hanh va chiu
mMoi rdi ro cung doi tac.
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Pong hanh cung cac nha san xuat, khach
hang va dobi tac, kién tao, van hanh va
ohat trien mo hinh phan phoi dugc pham
dang cap quoc té, déng goép thiét thuc
cho sUc khoe cong dong va dem lai Igi
ich bén viing cho cac bén tham gia.
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Tr3d thanh tap doan phan phdi dugc pham dang cap qudc té, 13 lua chon sé 1 cua
cac nha san xuat, khach hang, nha dau tu va cac doi tac, la thuodng hiéu dudc tin
cay va yéu mén nhat cla ngudi tiéu dung.

N -

TAM NHIN
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GIA TRI COT LOI

Chinh Tan Cam Pong Nhan
Truc Tam Poi
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2. BOl CANH NGANH DUGC VIET NAM

Tang trudng thi truéng dudc VN 2020 -

10

Thi truong tang truéng trong s
khi niém tin tré thanh tai san :
SQELNIGE,

15
%

12.5
%

10%

Thi trusng dugc Viét Nam dang phat trién manh, nhung niém tin
thi trudng van 1a diéu mong manh. Nam 2025, quy mo thi trudng
Dudc pham udc dat ~8 ty USD, vd&i toc do tang trudng ~7,5%.

Tuy nhién, dang sau nhing con s6 an tusng do la moét thuc té 0
phuc tap v3i chudi cung Ung chua 6n dinh, logistic chua déng bd 2020 2021 2022 2023 2024 2025

va chat lugng dich vu con phan tan.
Quy Mo thi trudng
(USDbn)
e———e CAGR (YoY,%)
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2. BOl CANH NGANH DUGC VIET NAM
05 van dé Ién van con ton tai trong nganh Dudgc:

C bt gady chuoi cung iUng moi khi bién dong chinh sach, dich bénh hay thiéu nguyén liéu.

( Thiéu minh bach trong quan tri dii liéu khién viéc truy xuat nguon géc con thu coéng, rdi rac.

C Ruiro hang gia, hang kém chat luong de doa truc tiép dén siuc khoe céng dong.

C Quy trinh do6i tra phuc tap khach hang phai chiu phan Ién thiét hai.

C Tu duy ngan han, chay dua vé gia lam mat gia tri that cua san pham va dich vu.

Trong Mot thi trudng ngay cang phuc tap va niém tin bi x6i mon bdi téc do, Dudc Vuong tin rang da

dén ldc can mot mo hinh mdi, mot mdé hinh dat trach nhiém [én trén hiéu suat, va 1ay niém tin lam
Nnén tang cua moi giao dich.
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3. INSIGHT COT LOI KHACH HANG

Khach hang khong mudén nghe ly do tré hang, khéng muon
nghe vé “thiéu hang, ket xe hay 10i hé théong”. Ho can mot déi tac
co thé chiu hét moi rdi ro dé.

Do la insight cot 16i cua khach hang:

Khach hang khong can chia se rui ro,
ho can khong cé rui ro.

Bdi vay, Dudc Vuadng tai dinh nghia vai tro nha phan
phoi: Khéng chi 1a trung gian van chuyén - ma |a
NguUdi bao hd niém tin va sdc khoe cong dong.
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4. TRIET LY ZERO-RISK

TU 13i néi dén hanh dong - Trach nhiém tuyét déi - Khéng do 1oi cho hoan canh

Triét ly Zero-Risk cua Dudc Vudng dudgc hinh
thanh tU mot nguyén tac dao ddc ddn gian:

“Néu khach hang

Triét ly Zero-Risk khéng chi [a tuyén ngdn, ma gép rﬁi ro, do la
la hé gid tri van hanh cda Dugc Vudng. Chung |OI cla chung toi”

to6i khdng chd khiéu nai dé hanh déong, khong
yéu cau bién ban dé xu ly. Thay vao dd, chung
tol tien phong Mot mo hinh phuc vu toan dién
va vo diéu kién.
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4. TRIET LY ZERO-RISK

03 cam két cua Triét ly Zero-Risk

Bao hanh bat chap -
Poi tra khong can ly do.

Bat ké 16i do dau, néu khach hang
khéng hai long, Dugc Vudng doi
hang mdi hoac hoan tién ngay lap
tdc.

Khdéng d6 10i -
Khoéng bién minh.

Chung tdi chiu trach nhiém toan
phan, tU khdu nhan hang, luu kho,
van chuyén dén khi hang giao tan
tay khach hang.

Hanh dong truéc
- Giai thich sau.

Moi phut tréi qua cé thé anh hudng
dén ngudi bénh. Vi thé, phan uUng
nhanh la nghia vu, khéng phai lua
chon.



@ MedKing

FAST . SAFE . EFFECTIVE

4. TRIET LY ZERO-RISK

Bang A3.1 - So sanh mo hinh

Tiéu chi M6 hinh truyén théng Zero-Risk (DV) Chi s6 chiing minh

Theo quy trinh, yéu cau Hanh déng trudc - giai

XU ly khié ' : . SLA xU ly < 2h
U1y khieu nai ching minh thich sau XUy
Poi tra Co diéu kién Bdo hanh bat chap % doitra can ly do < 0.5%
Truy xuat 16 RG3i rac 100% realtime % 16 truy xuat trong 30s

Po ludng giao hang Theo ngay OTIF realtime OTIF rolling 12T = 98,6%
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5. MO HINH CHUOI CUNG UNG KHONG RUI RO

Ba tru cot - Mot muc tiéu: An tam tuyét doi
Pé Zero-Risk khéong chi la khau hiéu, Dugc Vuong da tai cau trdc toan bd moé hinh van hanh theo ba

tru cot chién lugc:

NHANH CHONG

Ung dung Al Route Planning téi
Uu tuyén giao, rdt ngan 20%
thai gian van chuyén.

TMS Realtime tracking theo doi
hanh trinh giao hang 24/7.

Ty & OTIF. 98,6% - cao nhat
trong nganh phan phoéi Dugc
pham tai Viét Nam.

Mang lugdi giao hang 24/7, giao
hang ké ca cudi tuan va ngay lé.

/

AN TOAN

Kho dat chuan GDP.

Gidm sat nhiét do, do am tu
doéng 24/7.

Truy xuat ngudn goéc tung 16
hang, dadm bao chat lusng hang
hda va minh bach tuyét doi.
ePOD (Electronic Proof of
Delivery): Giao minh bach, xac
nhan dién tu, khong sai soét.

HIEU QUA

ERP - TMS - CRM - Bl
Dashboard lién théng, dU liéu
quan tri tap trung.

TCO (Total Cost of Ownership)
gilp téi Uu chi phi trén moi giao
dich

Gidm 12% chi phi van hanh, tang
15% nang suat

Lead Time trung binh: 4h tai
TP.HCM va Ha Noi, 24 - 36h &
cac khu vuc khac.

/
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Lién két trach nhiém - Cung cd niém tin.

Dudc Vudng tin rang mot chuoi cung Ung an toan chi ton tai khi moi mat xich cung chiu trach nhié
Moi doi tac la mot phan cdia hé sinh thai Zero-Risk.

Vai tro & Cam két Chi s6 chiing minh

Nha san xuat Du bdo nhu cau chung, chia sé d{ liéu san xuat Forecast Accuracy > 95%

Nha cung cap 3PL & Logistic Quan ly hé théng One Data - One Trust 100% truy xuat |16 hang realtime

Phong Kho & Mua hang Tuan thd GDP, kiém ké chinh xac Sai léch ton kho <0.05%

Sales & CS Team Phan hoi trong 30 phut, CSAT 100% SLA tuan thu 100%
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M6 hinh hdp tac chi that su
“*khdéng rui ro” khi dugc nang da
bdi Mot ha tang dd liéu thong
nhat. Vi vay, ngay sau day la
“xuong sébng s&” van hanh moi
cam két v38i dbi tac: One Data -
One System - One Trust.
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6. HE THONG CONG NGHE TiCH HOP - ONE DATA - ONE SYSTEM - ONE TRUST

Cong nghé két noéi - DU liéu thong nhat - Niém tin toan dién. Toan bd hoat dong cla Dudc Vucsng van hanh trén
Mot Nnén tang dd liéu tich hdp duy nhat, dam bao su chinh xac, minh bach va kip thdi trong moi quy trinh:

T™MS

ERP Core

Trung tadm diéu

phoi tai chinh, ké

DMS

Quan ly khach
hang, khuyén mai,
cbng ng va hiéu
suat ban hang.

biéu phoi tuyén
dudng, phudng
tién va thdi gian
giao hang theo
thdi gian thuc.

CRM

Hé théng cham sbéc
khach hang va
phan hoi tu dong,
dam bao trai
nghiém xuyén suot.

2l
Dashboard

Phan tich duU liéu,

du bao xu hudng va
canh bdo rudi ro
sém.

toan, kho, cung
Ung va nhan su.
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7. CASE STUDY

“ San sang chiu rui ro dé bao vé déi tac dén cung ”

Thang 5/2025, mobt cudc goi tU khach hang ma Dudc Vuong da déong hanh tu
thai diem mdi ma quay: “Nha chi co bién co, khong thé tiép tuc hoat dong kinh
doanh..”

Khi bién co budc déng cla, dieu khach hang lo lang nhat khéng phai quy trinh
ma la von bi ket va cdm gidc mat mat. Chung t6i lang nghe va ngay 1ap tdc tran
an: “Moi san pham do Dudc Vudng cung Ung sé dudc nhan lai”.

Goi bdo hanh bat chap ngay 1ap tlc dugc kich hoat, viéc thu hoi dién ra trong
vong 36 gid. Muc tiéu duy nhat dé khach hang gidm ton that va giti nguyén
niém tin. Tat ca dién ra gon gang nhu mot phan xa. Khéng bién minh, khong
thu tuc phuc tap, chi cé moét cau noi:

Néu khach hang cé rui ro,
Dudc Vuong chiu 77

Sau su kién do, Khach hang khéng chi hai [bhng ma con gidi thiéu Dudc Vuong
dén 8 doi tac mdi.

“Ching t6i tin rang, niém tin sinh séi ti hanh dong thiét thuc, mét hanh dong tu té cé siic manh hon ca ngan quang cao.”
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8. VAN HOA TRACH NHIEM TOAN DIEN

3 Dudc Vudng, trach nhiém khéng phai 1a chic ndng
ma dé la pham chat cia moi con ngudi. Moi Nhan
vién déu hiéu rang ho khoéng chi lam viéc cho cong ty
- ho lam viéc cho niém tin cda khach hang, doi tac va
ca cong dong.

MOi sai sot, du nho, |a bai hoc tap thé. Maoi I8i cdm an,
du don gian, la phan thudng quy nhat.

3 Dugdc Vudng ai cling sdn sang nadi:

TOoi chiu trach nhiém - va dé la diéu
khién chung t6i khac biét
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9. KET QUA VA TAC DONG - NIEM TIN TRO THANH
THUGC DO THANH CONG

D{ liéu ching minh - Hanh ddng khang dinh. Sau 5 ndm trién khai md hinh Zero-Risk Pharma Supply Chain:

98.6% <0.1% <1%

Giao dung han dat Sai léch don hang Khiéu nai khach hang

— — —

12% 100% 96%

Chi phivan hanh Muc do hai long Khach hang san sang
giam (CSAT) dat gidi thiéu

“Thanh cong khdong chi do bang con s6, ma bang su an tam cua khach hang.”
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10. TRIET LY HOP TAC - KHONG BAN HANG,

LAN TOA SUC KHOE

TU giao dich dén dong hanh - TU Igi nhuan dén gia tri

Dudc Vuong khéng coi nha thudc la khach hang - ma
la doi tdc dong hanh trong s ménh dong goép cho
sUc khoe cong dong.

Chung t6i khéng chi giao thudc, ching toéi chuyén
giao suc khoe, niém tin va cam két phuc vu. Moi don
hang giao di khéng chi la giao dich - dé la mot hanh
trinh phuc vu cbng dong.
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TI. HANH TR‘lNH PHl’A TRUGC Dudc Vuong hudng t8i muc tiéu trd

< = . . thanh Tap doan Phan phoéi Dudc
TU VIET NAM RA THE GIOI pham déng cap quéc té, dua triét Iy
) Zero-Risk ra thi truodng khu vuc.

Chung téi tin rang:

TU ndi luc vitng chac - Vuon tam quoc té
Néu Viét Nam lam tét diéu
tu té, thé gidi sé chay 9

Bdi mé hinh phan phdéi nhan van,
trach nhiém toan phan khéng chi la
IGi thé canh tranh - ma |1a chuan muc
toan cau cla nganh Dugc pham

T A ' _
TH e & :7_ ) 3 °
Ur ) 5 tuong lal.
3 57 e |
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12. L3I CAM KET THUONG HIEU - NIEM TIN KHONG THE SAN BANG

Cong nghé coé thé sao chép, gid cé thé canh tranh nhung niém tin va dao duc thi khong thé thay thé.
Dudc Vuong khéng chi van hanh mot chudi cung Ung - chdng téi van hanh mot chudi niém tin, nai moi khach hang déu dudc
bao v&, moi rdi ro dudc hda giai, va moi I8i ha dudc thuc hién.

Dudc Vuadng 5 IGi hia - 1 tinh than:

Nhanh chéng Giao hang dung hen - ho trg ngay lap tuc.

An toan 100% la hang chinh hang, dat chuan GDP.

Minh bach d liéu - toi Uu chi phi - toi da

Hicu qua hoda gia tri doi tac.

Rui ro bé’\ng Moi rdi ro cla khach hang, Dudc Vudng
khong chiu.
Dc‘Sng hanh Cung Quy Débi tac phat trién bén ving,

vuaon tam khu vuc.
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DUCC VUONG

NHANH CHONG - AN TOAN - HIEU QUA

BAO HANH BAT CHAP BOI TRA KHONG CAN LY DO
ZERO RISK FOR CUSTOMERS TOTAL RESPONSIBILITY BY DUOC VUONG



