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it lies in
trust

safer, more reliable, and
more humane.

While many companies speak of “sharing risks” with their customers, Duoc Vuong
chooses a more demanding path - we take the risks on behalf of our customers.

trust can only
be fully protected when customers face zero risk.

ZERO-RISK PHARMA SUPPLY CHAIN,

SPEED – SAFETY – EFFICIENCY​

UNCONDITIONAL WARRANTY – NO-QUESTIONS – ASKED RETURN

a pledge of responsibility, and an affirmation of the
human-centered philosophy that guides Duoc Vuong’s business practices.

From Trust to Responsibility​



1. DUOC VUONG​
COMPANY STATEMENTS​



BUSINESS 
PHILOSOPHY

Duoc Vuong is not merely a distributor of 
pharmaceuticals - we bring health to the 
community through dedication, commitment, 
and deeply human actions.​

We stand beside our partners and take on every 
risk on their behalf.​



MISSION

Together

makes a practical contribution to
community health and delivers sustainable value to all
stakeholders.



VISION

a world-class the first choice
the most trusted and beloved brand



Integrity Dedication Commitment Teamwork Humanity

CORE VALUES​



PHARMA MARKET GROWTH​

2. VIETNAM PHARMACEUTICAL 
INDUSTRY LANDSCAPE​

The market continues to grow 
while trust becomes scarce asset.​

Vietnam’s pharmaceutical market is expanding
rapidly, yet market trust remains fragile.

USD 8 billion growth rate of ~7.5%.

an unstable supply chain, fragmented logistics
operations, and inconsistent service quality.



05 ISSUES IN PHARMA INDUSTRY

SUPPLY CHAIN DISRUPTIONS 

INSUFFICIENT DATA TRANSPARENCY 

THE RISKS OF COUNTERFEIT AND SUBSTANDARD MEDICINES pose a direct threat to public health

CUMBERSOME RETURN POLICIES

SHORT-SIGHTED, PRICE-DRIVEN COMPETITION 

2. VIETNAM PHARMACEUTICAL 
INDUSTRY LANDSCAPE​



3. CUSTOMER INSIGHT
Not shared risks - Zero risks.

A GUARDIAN OF
TRUST AND COMMUNITY HEALTH.

Customers don’t need to share 
risks​

- they need to have no risks at all.​

“
”



“If customers face risks, it is our fault​”​

4. ZERO-RISK PHILOSOPHY​
From words to action – Absolute responsibility – No excuses.​



03 Commitments ​

UNCONDITIONAL
WARRANTY​

NO EXCUSES​ ACT FIRST –
EXPLAIN LATER​

4. ZERO-RISK PHILOSOPHY​



FAST​ SAFE​

• AI-powered Route Planning

20%
• TMS with real-time tracking

24/7.​
• OTIF rate: 98.6%

• 24/7 delivery network

• GDP
• 24/7

•

• ePOD (Electronic Proof 
ofDelivery):

EFFECTIVE

• ERP – TMS – CRM –
BI Dashboard

• TCO (Total Cost of Ownership)

•

•

5. FREE – RISK SUPPLY CHAIN MODEL​



6. FULL VALUE CHAIN COLLABORATION - ONE CHAIN, ONE TRUST​

Accountability Unites - Trust Strengthens.

PARTNERS​ ROLES & RESPONSIBILITIES​ KPI



ERP Core​

DMS
TMS

CRM

BI 
Dashboard​

6. INTEGRATED TECHNOLOGY SYSTEM - ONE DATA - ONE SYSTEM - ONE TRUST​

Technology that Connects – Unified Data – Total Trust.

Duoc Vuong does not merely manage the supply chain - we 
anticipate and prevent risks before they occur.​



7. CASE STUDY​
Ready to take risks to fully protect our partners​

We believe that trust grows from tangible actions; a single ​act of integrity holds more power than a thousand advertisements

“Our family is facing a crisis. I can no longer continue the business…”​

“Every product supplied by Duoc Vuong will be taken back.”​
Unconditional Warranty

36 hours

If customers face risk,
Duoc Vuong takes it.​“

”



8. CULTURE OF TOTAL 
RESPONSIBILITY​

I am accountable - and that 
makes us different

“
”



98.6%​ <0.1%​ <1%​

100%​ 96%​
Customer Complaints​

12%​

9. RESULTS & IMPACT – TRUST BECOMES THE MEASURE OF SUCCESS​

“Success is not measured by numbers, but by the peace of mind we bring to our customers​”



10. A PARTNERSHIP PHILOSOPHY -
WE DON’T SELL, WE SPREAD HEALTH​

From transactions to partnership​
From profit to value​

“A business that serves humanity will 
be remembered by humanity​”



11. THE JOURNEY AHEAD
FROM VIETNAM TO THE WORLD​

From Strong Foundations to Global Reach​

“
”

If Vietnam does good, the 
world will take notice​
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FAST ​

SAFE​

EFFECTIVE​

ZERO RISK​

PARTNER IN 
PROSPERITY​

12. BRAND COMMITMENT — TRUST THAT CANNOT BE COMPROMISED​

DUOC VUONG - 5 PROMISES, 1 SPIRIT ​ ​



DUOC VUONG​
FAST . SAFE . EFFECTIVE​


