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Fast — Safe — Effective | Unconditional Warranty . No-guestions-asked Return
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In the pharmaceutical industry, the greatest value does not lie in revenue - it lies in
trust . Every pill that reaches a patient carries the essence of hope, knowledge, and
sometimes even life itself. Trust is not something that appears overnight; it is built day
after day - through every carefully packed order, every shipment delivered intact, and
every promise kept with absolute commitment. Duoc Vuong was founded from a deep
aspiration to build a pharmaceutical distribution model that is safer, more reliable, and
more humane

While many companies speak of Ar t A cdd f twithd their customers, Duoc Vuong
chooses a more demanding path -we take the risks on behalf of our customers

We understand that, in healthcare, merely sharing risks is not enough - trust can only
be fully protected when customers face zero risk . From this foundation, Duoc Vuong
has created the ZERO-RISK PHARMA SUPPLY CHAIN , a pharmaceutical supply chain
operated on three core pillars:

SPEED i SAFETYiJccr ; rJ  ; gw

Accompanied by a bold operational commitment:
UNCONDITIONAL WARRANTY i NO-QUESTIONS i ASKED RETURN

This white paper is not just a business model presentation.

It stands as a declaration of trust, a pledge of responsibility, and an affirmation of the
human -centered philosophy that guides Duoc E P Y 2 ybksiness practices
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Duoc Vuong is not merely a distributor of
pharmaceuticals - we bring health to the -
community through i

We stand beside our partners and take on every
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MISSION

Together with manufacturers, customers, and partners, we
build, operate, and develop a world-class pharmaceutical

distribution model that makes a practical contribution to
community  health and delivers sustainable value to all
stakeholders
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To become a world -class pharmaceutical distribution group; the first choice of manufacturers,

customers, investors, and strategic partners;, and the most trusted and beloved brand among
consumers.

VISION
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2. VIETNAM PHARI\/IACEUTICAL
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The market continues to grow
~t AN AE?r A kNOQOeBNr

EbS 321 Rokalimaceutical market is expanding
rapidly, yet market trust remains fragile .

By 2025, the industry is projected to reach approximately
USD 8 billion , with an estimated growth rate of ~7.5%.
However, behind these impressive figures lies a complex
reality: an unstable supply chain, fragmented logistics
operations, and inconsistent service quality .

r OAEON "

2MA

10

al a2 @2 a¥Jooedayg
6
4
2
0

vieyle 2021 2022 2023 2024 2025

B Market size (USDbn)
®——o CAGR (YoY,%)

17.5
%

15
%

12.5
%

10%

7.5

%

%

2.5
%

0%



@ MedKing

FAST . SAFE . EFFECTIVE
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05 ISSUES IN PHARMA [INDUSTRY

C/ SUPPLY CHAIN DISRUPTIONS triggered by policy changes, epidemics, or shortages of raw materials.

INSUFFICIENT DATA TRANSPARENCY leadsto fragmented and largely manual traceability practices.

THE RISKS OF COUNTERFEIT AND SUBSTANDARD MEDICINES pose a direct threat to public health

CUMBERSOME RETURN POLICIES shift most of the losses unfairly onto customers.
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SHORT -SIGHTED, PRICE -DRIVEN COMPETITION erodes the intrinsic value of both products and services.

In an increasingly complex market where trust is eroded by speed, Duoc Vuong believes it is time for a new model - one that
places responsibility above efficiency, and establishes trust as the foundation of every transaction.
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3. CUSTOMER INSIGHT

Not shared risks - Zero risks .
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Therefore, Duoc Vuong redefines the role of adistributor:
not merely a logistics intermediary, but A GUARDIAN OF
TRUST AND COMMUNITY HEALTH .
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From words to action | Absolute responsibility |~

The Zero-Risk philosophy of Duoc Vuong is built upon a simple ethical principle:

nNr YoOPa3sYRSUaoYI OSoUb a3k

The Zero-Risk philosophy is not merely a statement - it is the operational value system of Duoc Vuong

We do not wait for complaints before we act, nor do we demand paperwork before we resolve an
Issue.

Instead, we pioneer a model of service that is both comprehensive and unconditional.
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No matter the cause, if the customer
is dissatisfied, Duoc Vuong will either

replace the product or refund it
instantly.
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We take full responsibility - from
receiving, warehousing, and
transporting the goods, all the way
to the moment they are delivered
to the customer’s hands.

ACT FIRST i o
JGa" r ¢° 0Jaw
Every minute can affect a patient’s

life. That's why rapid response is a
duty, not a choice.
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5.FREE Vé u n
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A Al -powered Route Planning to
optimize delivery routes, cutting
transportation time by 20%.

A TMS with real -time tracking
monitoring delivery journeys
T PT Aw

A OTIF rate: 98.6% - the highest
in Vietnam's pharmaceutical
distribution industry.

A 24/7 delivery network
including weekends and
publicholidays.
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A GDP -standard warehouse.

A 24/7 automated temperature
and humidity monitoring.

A Batch-level traceability ensuring
absolute product quality and
transparency

A ePOD (Electronic Proof
ofDelivery ): Transparent
delivery with electronic
confirmation, zero errors.

EFFECTIVE

Alntegrated ERP i TMS i CRM i
Bl Dashboard with centralized
management data.

A TCO (Total Cost of Ownership)
optimization to reduce cost per
transaction.

A12% reduction in operational
cost, 15% increase in
productivity.

A Average Lead Time: 4 hours in
Ho Chi Minh City & Hanoi; 24-36
hours in other regions.
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6. FULL VALUE CHAIN COLLABORATION -A M

Accountability Unites - Trust Strengthens

Duoc Vuong believes that a safe supply chain can only exist when every link shares full responsibility. Each partnerTs
an essential part of the Zero-Risk ecosystem.
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Shared demand forecasting and production

Producers :
data sharing

Forecast Accuracy > 95%

One Data — Onetrust System Management 100% real-time lot tracing

Warehouse & Procurement GDP compliance with precise inventory control Inventory variance <0.05%

Sales & CS Team 30-minute response time with T00% CSAT 100% SLA Compliance
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6. INTEGRATED TECHNOLOGY SYSTEM - ONE DATA -ONESYSTEM -A . M y é Ciy A

Technology that Connects | Unified Data i Total Trust . All Duoc Vuong operations run on a single integrated data
platform, ensuring absolute accuracy, transparency, and real-time responsiveness across every process.

TMS

Real-time
coordination of
routing, vehicles,
and delivery

DMS

Customer
Mé a2 > e @ Amanagement,
promotions,
receivables, and
sales performance.

CRM

Automated
customer care and
feedback system
ensuring a
seamless
experience.

Bl
EArt keAoq
Data analytics,
trend forecasting,

Centralized
Coordination of
Finance, Accounting,

schedules.

Warehousing,
Supply Chain, and
HR.

and early risk
alerts.

Duoc Vuong does not merely manage the supply chain - we
AANNdOdNAAN AADZ naEaENWYNAA @Edrtr KNReaEN At N
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In May 2025, we received a call from a customer who had been with Duoc
Vuong since the day her pharmacy first opened:

n ¢ pfamily is facing a crisis . |1 can no longer continue the business ©6 w
When hardship forced her to close, what troubled her most was not the
procedures - it was the fear of financial loss and the feeling of defeat. We
listened, and we reassured her immediately:

nJ 6 Spooduct supplied by Duoc Vuong will be taken back .8 w

The Unconditional Warranty was activated on the spot, and the return process
was completed within 36 hours . The sole purpose: to minimize her losses and
protect her trust. Everything unfolded swiftly, like a reflex. No excuses, no
complicated paperwork - just one simple statement:

r'l If customers face risk,
Duoc Vuong A At Nr GA s A
of

After that incident, the customer was not only satisfie ut recommended

Duoc Vuong to eight new partners.
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8. CULTURE OF TOTAL ‘
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At Duoc Vuong, we are all ready to say:

| am accountable - and that
makes us different
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10. A PARTNERSHIP PHILOSOPHY
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Duoc Vuong does not see pharmacies as customers,
but as partners who share the mission of contributing
to public health. We do not simply deliver medicines -
we deliver health, trust, and a commitment to serve.
Every order we dispatch Is more than a transaction; it
IS a journey of service to the community.
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11. THE JOURNEY AHEAD
f AT GuMy 'Y VA Vo

Duoc Vuong aims to become a world-class

pharmaceutical distribution group, bringing the
Zero-Risk philosophy to regional markets. We

f EeB AAnce AT fe? ADAAdeATr believe that:

If Vietham does good, the .
~ne EADZ ~ndAA A A4s

X

| Because a humane distribution model with full
& Y L R responsibility is not merely a competitive
: 2. ) ' advantage - it represents the global standard

N

for the future of the pharmaceutical industry.
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12. BRAND COMMITMENT ¢ y é CiAy Vyo! y > Ay =M >ATa3

Technology can be replicated, and -:an be and be

DUOC VUONG -" @gaac¢2riJi Ee of ararleoweow
C i O P W On-time delivery - immediate support.

100% genuine pharmaceuticals, GDP -

cJw .
compliant.

—

~ ~ _Data transparency - cost optimization -
Jccd: Or EJ® ¥ Y- COSt Op
partner value maximization.

1 Ja¢ @ar | ¥oorrisks are ours.

PARTNER IN Rowing sustainably with our partners,
aac¢ i aldar (rgctng the regional market.




