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CHAIRMAN OF THE BOARD

Vu Manh Thang

it lies in
trust

safer, more reliable, and
more humane .

While many companies speak of ẪɾțǍɶȡɅȓɶȡɾȶɾẫwith their customers, Duoc Vuong
chooses a more demanding path - we take the risks on behalf of our customers .

trust can only
be fully protected when customers face zero risk .

ZERO-RISK PHARMA SUPPLY CHAIN ,

SPEED ίSAFETY ίJccr;rJ´;ġω

UNCONDITIONAL WARRANTY ίNO -QUESTIONS ίASKED RETURN

a pledge of responsibility, and an affirmation of the
human -centered philosophy that guides Duoc ĚǷƳƨŷκǡbusiness practices .

cǙƳƦφûǙǷǡǯφǯƳφåŜǡǖƳƨǡƅōƅƝƅǯȖω



ᶯṣ EĆÃ> ĞĆÃ¸gẰ
>Ã¶æ!¸ĥ ñÿ!ÿM¶M¸ÿñẰ



BUSINESS 
PHILOSOPHY

Duoc Vuong is not merely a distributor of 
pharmaceuticals - we bring health to the 
community through dedication, commitment, 
ǍɅǱ ǱǸǸɳȺʳ țʔɃǍɅ ǍǪʌȡɐɅɾṣẰ

We stand beside our partners and take on every 
ɶȡɾȶ ɐɅ ʌțǸȡɶ ǩǸțǍȺȒṣẰ



MISSION

Together

makes a practical contribution to
community health and delivers sustainable value to all
stakeholders .



VISION

a world -class the first choice
the most trusted and beloved brand



Integrity Dedication Commitment Teamwork Humanity

>ÃéM Ğ!¬ĆMñẰ



âl å² φ² å¥Jûφdå¿ěûlω

2. VIETNAM PHARMACEUTICAL 
u¸EĆñÿéĥ ¬!¸Eñ>!æMẰ

The market continues to grow 
ʭțȡȺǸ ʌɶʔɾʌ ǩǸǪɐɃǸɾ ɾǪǍɶǪǸ ǍɾɾǸʌṣẰ

ĚƅŜǯƨıƦκǡpharmaceutical market is expanding
rapidly, yet market trust remains fragile .

USD 8 billion growth rate of ~7.5%.

an unstable supply chain, fragmented logistics
operations, and inconsistent service quality .



05 ISSUES IN PHARMA INDUSTRY

SUPPLY CHAIN DISRUPTIONS 

INSUFFICIENT DATA TRANSPARENCY 

THE RISKS OF COUNTERFEIT AND SUBSTANDARD MEDICINES pose a direct threat to public health

CUMBERSOME RETURN POLICIES

SHORT -SIGHTED, PRICE -DRIVEN COMPETITION 

2. VIETNAM PHARMACEUTICAL 
u¸EĆñÿéĥ ¬!¸Eñ>!æMẰ



3. CUSTOMER INSIGHT
Not shared risks - Zero risks .

A GUARDIAN OF
TRUST AND COMMUNITY HEALTH .

>ʔɾʌɐɃǸɶɾ ǱɐɅẏʌ ɅǸǸǱ ʌɐ ɾțǍɶǸ 
ɶȡɾȶɾẰ

- ʌțǸʳ ɅǸǸǱ ʌɐ țǍʬǸ Ʌɐ ɶȡɾȶɾ Ǎʌ ǍȺȺṣẰ

η
θ



ηrŶφŎǷǡǯƳƦŜǙǡφŶıŎŜφǙƅǡƙǡΕφƅǯφƅǡφƳǷǙφŶıǷƝǯωθω

4. ZERO -éuñ© æou¬ÃñÃæoĥẰ
From words to action ίAbsolute responsibility ί́ ƳφŜȕŎǷǡŜǡΔω



ᶮᶱ >ɐɃɃȡʌɃǸɅʌɾ Ằ

UNCONDITIONAL
ě åå ´ûġω

´¿φJĠ;ĂíJíω ACT FIRST ί
JĠâ¨ r´φ¨ ûJåω

4. ZERO -éuñ© æou¬ÃñÃæoĥẰ



c íûω í cJω

ÅAI -powered Route Planning

20%
ÅTMS with real -time tracking

́̓Ρ͆Δω
ÅOTIF rate: 98.6%

Å24/7 delivery network

ÅGDP
Å24/7

Å

ÅePOD (Electronic Proof 
ofDelivery ):

EFFECTIVE

Å ERP ίTMS ίCRM ί
BI Dashboard

ÅTCO (Total Cost of Ownership)

Å

Å

5. FREE Ṿéuñ© ñĆææ¬ĥ >o!u¸ ¶ÃEM¬Ằ



6. FULL VALUE CHAIN COLLABORATION - Ã¸M >o!u¸Ṟ Ã¸M ÿéĆñÿẰ

Accountability Unites - Trust Strengthens .

æ!éÿ¸MéñẰ éÃ¬Mñ Ἁ éMñæÃ¸ñu=u¬uÿuMñẰKPI



Méæ >ɐɶǸẰ

DMS
TMS

CRM

BI 
EǍɾțǩɐǍɶǱẰ

6. INTEGRATED TECHNOLOGY SYSTEM - ONE DATA - ONE SYSTEM - Ã¸M ÿéĆñÿẰ

Technology that Connects ίUnified Data ίTotal Trust .

Duoc Vuong does not merely manage the supply chain - we 
ǍɅʌȡǪȡɳǍʌǸ ǍɅǱ ɳɶǸʬǸɅʌ ɶȡɾȶɾ ǩǸȒɐɶǸ ʌțǸʳ ɐǪǪʔɶṣẰ



ᶵṣ >!ñM ñÿĆEĥẰ
éǸǍǱʳ ʌɐ ʌǍȶǸ ɶȡɾȶɾ ʌɐ ȒʔȺȺʳ ɳɶɐʌǸǪʌ ɐʔɶ ɳǍɶʌɅǸɶɾẰ

ğǸ ǩǸȺȡǸʬǸ ʌțǍʌ ʌɶʔɾʌ ȓɶɐʭɾ ȒɶɐɃ ʌǍɅȓȡǩȺǸ ǍǪʌȡɐɅɾṨ Ǎ ɾȡɅȓȺǸ ẰǍǪʌ ɐȒ ȡɅʌǸȓɶȡʌʳ țɐȺǱɾ ɃɐɶǸ ɳɐʭǸɶ ʌțǍɅ Ǎ ʌțɐʔɾǍɅǱ ǍǱʬǸɶʌȡɾǸɃǸɅʌɾ

η¿ǷǙfamily is facing a crisis . I can no longer continue the business Θθω

ηJȏŜǙȖproduct supplied by Duoc Vuong will be taken back .θω
Unconditional Warranty

36 hours

If customers face risk,
Duoc Vuong ʌǍȶǸɾ ȡʌṣẰη

θ



8. CULTURE OF TOTAL 
éMñæÃ¸ñu=u¬uÿĥẰ

I am accountable - and that 
makes us different

Ẍ
ẍ



͈͇ΔͅЁω ϯ̿Δ̀Ёω ϯ̀Ёω

̀̿̿Ёω ͈ͅЁω
;ǷǡǯƳƦŜǙφ;ƳƦǖƝıƅƨǯǡω

̀́Ёω

9. RESULTS & IMPACT ṾÿéĆñÿ =M>Ã¶Mñ ÿoM ¶M!ñĆéM Ãf ñĆ>>MññẰ

ẌñʔǪǪǸɾɾ ȡɾ Ʌɐʌ ɃǸǍɾʔɶǸǱ ǩʳ ɅʔɃǩǸɶɾṞ ǩʔʌ ǩʳ ʌțǸ ɳǸǍǪǸ ɐȒ ɃȡɅǱ ʭǸ ǩɶȡɅȓ ʌɐ ɐʔɶ ǪʔɾʌɐɃǸɶɾẰẍ



10. A PARTNERSHIP PHILOSOPHY -
ğM EÃ¸ẏÿ ñM¬¬Ṟ ğM ñæéM!E oM!¬ÿoẰ

fɶɐɃ ʌɶǍɅɾǍǪʌȡɐɅɾ ʌɐ ɳǍɶʌɅǸɶɾțȡɳẰ
fɶɐɃ ɳɶɐȒȡʌ ʌɐ ʬǍȺʔǸẰ

Ẍ! ǩʔɾȡɅǸɾɾ ʌțǍʌ ɾǸɶʬǸɾ țʔɃǍɅȡʌʳ ʭȡȺȺ 
ǩǸ ɶǸɃǸɃǩǸɶǸǱ ǩʳ țʔɃǍɅȡʌʳẰẍ



11. THE JOURNEY AHEAD
féÃ¶ ĞuMÿ¸!¶ ÿÃ ÿoM ğÃé¬EẰ

fɶɐɃ ñʌɶɐɅȓ fɐʔɅǱǍʌȡɐɅɾ ʌɐ gȺɐǩǍȺ éǸǍǪțẰ

Ẍ
ẍ

If Vietnam does good, the 
ʭɐɶȺǱ ʭȡȺȺ ʌǍȶǸ ɅɐʌȡǪǸẰ
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c íûφω

í cJω

JccJ;ûrĚJω

īJå¿φårí¥ω

PARTNER IN 
âå¿íâJårûġω

12. BRAND COMMITMENT ṽ ÿéĆñÿ ÿo!ÿ >!¸¸Ãÿ =M >Ã¶æéÃ¶uñMEẰ

DUOC VUONG - ̈́φâå¿²ríJíΕφ̀φíârårûφωφω


